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Lions Clubs International

FOUNDATION

WX BT F 7 27V 7 R &85 /DCG Final Report
Fei % Icifdistrictandclub@lionsclubs.org

1 SEhe5E T HE DOHE/Project Information

O Rft&FE/Tracking Number  DCG- 24660/336A
@ HFEBMH/Project Started 2024 £ 11 A 5 H HE5E T H/Completed 202544 A 6 H

® FEHEMAHF 0K /Contact RKRHF (FENELZHHATE 2A)
K4 (HF) HFbEE (2 —~%) Toshihiko MORIZAKI
&35 0877-35-8201  E A—,  sakaidecab@Ici336a.org

@ HEL L LT /Project Name & Location
a. HE4$/Project Name {23 NIK R B~ ottt H 2, it
b. FEiBFT/Location =3

® C DHEENMTo = NERLFEML (BAHICHH) /Humanitarian needs addressed by the project
Witk DREf % 330, BLAHREH TS,

©® T DFEE0DFIEH L AB/Description of Beneficiaries and the number served
a. T OFEDPEHEICEMLL AL ORI
AT RSB R O K% i & L =5 AL Mk
CEAF PRy PRGIRIEF v Ay P A voS—

b. EEZEZIT- A 80787 A

@ FFEDA4 32 b /Project Impact
a. FEOHMWILER I Wizh ? BREYE O N d o BN HBREE > 202 ?
Has the project goal been met? If not, what were the issues?

fafshic B9 2 BRIER S i,

b. FHEOEMK., KU R %)% /Description of short-term and mid to long-term impact

BE, HoTERLERPITY 2 Lic ko C., fEhcBid 3 EHom L
FHEICHDL > TEBHIRB L =T 44 v XD0E/# of lions involved # 100 A

T A F v AWMT o T IGEB) DFEHH/Description of their activities
Wt o E. HARFEORE, R coFE., TLEHE., LR
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2 %% /Financial Report (FTRROFBICEHHANFEZFEALTFEW)

a. AR INT=RAH4H/DCG amount approved  $20,000_  (HAM 3,050,990 M)

b. RE#W4/Expenses Report

THIZ, LCIF OFFERNY T 7 £ XN S OEEDOREHREIZOWVWT, AAHCEMIZERALTLES
W ZTRo RN eE SHED R0 B EITII LCIFIORET A NERH Y 4,
LCIF OEFHEBEDERFIIN LoD LD ICHEINESL L — MIKEINIHRE L TBWTL EEN,

H fF/Date XIFEFH4 [Vendor &%8/Amount X ONFE [Expense Items
22 - TED
CRAFI/IPY) (EBENT-FEIZHESL
EEOXHEZTA)

1/21/2025 =i (LR EF R D% | 618,625

4/6/2025 M E R L EZE 1,005,708
4/6/2025 A ¥ L34t 143,000
5/14/2025 ARG R 264,000

5/14/2025 = BAEE R LRI A 440,000

5/14/2025 AUy Foay 574,640
5/14/2025 mIILE 22,000
2 3,067,973
IRERID A #E/Unused Funds 472 L/None O v [Yes ((R4%i/Refund amount: M ¥)

(Y] T =y 7 DEFAET, REBEERIOEREFHREITOVWTITEANLETT,

If there is a refund, LCIF will provide the refund instructions upon the completion of the final review.
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3 LOF T E&FEEDOWRR & A E U EE DKFR/LCIF Identification, Project Publicity & Endorsement

a. LCFAfTE&EETH D = L OWR/LCIF identification
BENREEMEEIGEITL, WKCAFIZE o TERINEZZ EERTERENRZIN WD Z L 2Tk
NOLNIEBEEZIHRLTLIZE, BIEAHI2HEOIV~—27 Z AN TL7ZEWN)

b. BEEORH L LCF OJAHIEEI~DHF1/Photos and Project publicity endorsement
BETEHHIOTIA AV ACZREORTE2 L OXTER, -, ZMNERFETONIZEM/EY
DEEZHIRLTLLIEI, (IMTEER L. OIv~—2 2 AN TL7IZE W)
U BE% LCF ORBARMICERT2Z E2FILET (OIKV—2 20 TL7EIY) .,
ZRBE DT 2 bEEOREL LOBHIC OV RSB TN D 2 & 2 TR 2 &0,

c. kEEkL BAHIZE DHHEEDKF/Meeting minutes and signature endorsement

U Zf&eZI X ERds 7 7 RREREELTERL, LCIF~DORHEZRBLIEI L2, FYEXRY bR
FEOFEFHRENLY 7 7OIROFFHEERI D LWL VMFEL T Z& W, (BIvEANTHRMFEhTWEZ L
ERERL T X

FEELSBEBRELE DE4 /Project Administrator Endorsement

- ¥ 3 /7
o § AR P
WE TS —F1213 0 7 TRROES

YOSHIO ISHII I/\;) :ﬁ/ %ﬁ 7;/&/

WEHAF—FE Ly T TRROKA (EFHTRA)

336-A (25 7&S
HIKA 2132 5 7 4

d. a—F 4 3—Z —~DERILF & MesR/Signatures of LCIF coordinators
o /ﬁ&
) g A
A LCIF a—F 4 R —& —IZ L DR B4 mlﬁ

ABAEMIX LCIF a—F 4 32 —F —IZ L MR B4

> RHANC WIOF X 2 —F 4 X — & —ROEAHIK 2 —F 4 2 — ¥ —IZHER L TH b o TLEEN,

> BE7 7 ANVEXFICHOHTDOTII L, jpg REDERT 7 A VEJIB L TRIH LTI IZE0Y,
BEPREWVGEIIEMR L TR 2 BBV LET,

> WMEFIIFETTD 45 AUNORHEBFRAITTNR, ¥y Exy bEFEO ARFAENE L WG RE
XZDHIREZBE THENET A, BERLIRMAT L TEENES TR TIRHIZES N,

Revised Oct. 2024
81



VW BT_EJVI ffgfH2E e

SM6E11 8178 (A)

CENUMRLEROS **TAE #ﬁ?ﬁf E&Ebfcﬁﬁ

Ey' u.’
ARTL BOA LR ﬂﬁg’ﬁz L
- ¥

82



Ik,
$ o g e O
L e 12

: \'k'.\.‘, ;:‘\v I. 5

2% 534

' .’= (HEHdTEL )

oy

B e bk 200%
AONEZY 200K

. YIHYS 200K

: 1RYT 100K
yIVT 100K

- o - = &3 800K

83



A Lions Clubs International

5" FOUNDATION

WX BRI F77 2 2TV 7 A &3E /DCG Project Report
e {Icifdistrictandclub@lionsclubs.org

FETTH1 D 45 HUNIZZHRHE 722V, Submit within 45 days of project completion.

52 TEZE DOHLE/General Grant Project Information

A} 475 /Tracking Number
#2EBH4A B /Project Start Date
#H¥52 T H /Completion Date

BERBMXERIEXS 774
District/Club

(V5 THEEOLAITHERELEFEAN)
FEABTE K4 &g
Contact Information
HKLCIF OB HIX OV — & —7 b DN
ARG T X 2382 FEA

34 /Project Name

HHFN5 T /Project Location
(HTASA . (AT L)

LCIF 72> & D A2 A4 %8/ Amount of
DCG funds received

DCG17977/336 A
2019 - /Year 7 H /Month 1 H /Date
2020 - /Year 6 H /Month 30 H /Date

336A-1R
(VyarvsHELRD)

K44 /Name T a5:080-913-1919

Tekken Matsumoto Phone
EX—/l:
m.nishilc@336-a.org
Email

EY ) —

B iR

KRB ENT- RIVORATa%E
1000 $

RfF&DA 37 b & UZHE/ Impact of Grant & Beneficiaries

ZOFFETEZEMI R E 2T
f= N\ % ®%5%/The Number of
Direct Beneficiaries

B 7R 2 AR B B D FL I A
/Ways in which the number was
calculated.

Z DFEDMENRZEE O
/The Number of Indirect
Beneficiaries

MR 2R 2 A8 B B D FL 7k
/Ways in which the number was
calculated.

FEEDRITR IR
b LEHTHIVUEL, 4%
BRIIEDELSICEZ LM ?Is
the project impact long-term or
short-term? If long-term, what
will be the projected number of
beneficiaries in the future?

10 4
B IS, It fmTHY .. RIKRO A
TiT>7,

40 4

Web TORME COREE A 7 P LE LT,

WP Z A A X7 Z 70, EMIITo TV D
EREIFT—ThHoMN, beb EmRICmTChfgEL
TWEN, anick-T, WL T\ 5,
FEHMICIZ, EIF—IckoT, ~LRUTFFI—
ZEDLIUIEWEEb s,
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FETREHFPERAY OUENFL
N f=H ? /How does the actual
impact of the project in
comparison with the estimated
impact?

au BT A, FERE, NESADE I F—
THHT-O, HFEVIEPELNT-T, BRI E-
7=. F72. web TOEMEIX. 2720 W RN HE-T-,

PR &k B /Narrative Report

ZOHFEELATOIZE > T il
WL

[ & 53 & CTRIRIC]
Description of the Community
Served.

auFETHY., EEMEREIC 2> TV D HIBRTH
2.

FETHEMIAT - T2IEE)
[ &4 E & TR
Details of activities conducted.

Web A5 O Y |
DR,

e DUEfE, MO, EFRE I —

FEHBITER SN2 ar BN TOEIF—E LT, HERDRY @
Were the project goals met? BINT LT,
Bl L =Hl#CHE Web TORUFEIZ, EEMHZEM S NMENLTHHT

[ & 43 & CTRIRIC]
Limitations and difficulties during
the project

=AY

FREICEEMD THRHLZT
A F 2 XD#/The number of
lions directly involved in the
project

13 4
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BA ¥ 15 /Financial Report

TEDFEIZ, WCF A fTe & 7 T 70X 7 En b DU ENEEDT-DIC D X 5 Iffibhn
7= IEBRIZIEMICEA LTS &V, LCF OEZFICHE CTHRE T 2 X )12, fEEe L
= MIEE L TBWTL I,

VB U TTA IS L TRELE YA,
ZATH - T2 22 RFE DR o> TG A I WICAF 1SRG T DM ERH D £,

H {f/Date KK T4 Vendor  4%H/Amount AN JExpense ltems (FREEEIC
(HAM/IPY) S L7 IS ER T S A
Z RIZEOA)

90000 [ A ER

50000 [ Web BfE - B64F L o & L)

IR FR DA L v (REH M)

(HY ) OBREIETmEE

B4
q
™
(&
&
T
S
ok
™
)
s
(f
A
iy
.
M
ol
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HETETEEYDDELNGEDL
=M ? /How does the actual
impact of the project in
comparison with the estimated

impact?

auFRICBT 5, BER, MNERAOE I
THEDED, HEVHEIEOIZNT, BRENK>
7=o E72. web TOERGEIE, MRV SRENEP T,

SR IZ & S84 /Narrative Report

ZOFEFEPT OICE > o
LN

[#%E & THRIC]
Description of the Community
Served.

B TRTHY, HRESEEIC L T HHIT S
pd

<

BETRENIAT o - B
[fE4E & CHRIc)

Details of activities conducted.

Web BIfE DY, WP OWER, KU, EREIT—
O BE,

HERAMWIER ENTZ? o AR TOER -8 LTk, HESLRO O

Were the project goals met? Bha L,

Ef L=l mE Web TOEUEIL, EEALRENLNERTHRIT
[ 2 CHEIc] WEiehot,

Limitations and difficulties during

the project

HRIEERD>TE#HLET |134

A Z » XD ¥ /The number of

lions directly involved in the

project
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3 LCIF ZfH&FEOW R & L U5 8 O A&FR/LOF Identification, Project Publicity & Endorsement

a. LOFRF&FEETH S Z & DOHF/LCF identification
O S|ENFEYEEIBEIH, WFIE - TERENEZ L ERTHERRLINTWA I & FHh
HONOBEAFBLTLFEY, BIEAHIEEE0Ov~—2 AN TIE W)

b. BEORH & LaF OEHFER ~O# J1/Photos and Project publicity endorsement
O FXTHEBTOT A F o ARLERFHORTE 6L EH, £/~ BHE&RETON-EM/RY
OFHEEBFELTLIEEY, BFEHREL, Oiiv~—2 2 ARTLEE)
O BE% WOF DEBRETRMIICER T2 L 2B LET (Okv=—2 ZW0ILTIEEW) | ¥,
ZHBEOH DO FROREL JUERIC QW TREFFBTCND 2L 2 THER PEN,

c. FBEELEBLIC L 2355 E 0RKFE /Meeting minutes and signature endorsement
O Zft@&4 R cEEEr 7 7P REBRESEMAEL, ICIP~DEBERB LA L%, 3 ¥ Xy S
BOBBERI I T TPROBERIBID LD XA LT EE, (OkvEANTERERT
WHZ L EERLTIZEN)

HEELSTHEEH OE4A /Project Administrator Endorsement

o Hka

MK K AP —kTe iy 5 TRROEA

YOSHIO ISHI
WEHA ST R 7 FTaROKRAe FEFETEA)

335-A (27 7H2 )
WEA RS F 74

d. 2—F . R—F —~DIFHRIFE 2 7R/ Signatures of LCIF coo:l‘dinators
- N ﬁfi
O LCIF = —5 4 k¥ —ic L AR B4 hﬁ =g /%z }

OfFEAHX LCIF a—F 4 32 —F =l L 550 B4

» RHANC LOF X2 —F 4 3 —F —ROESHE 2—F f 2—F KRB LTEH2 T &N,

> BE77AVREAXECKEIFITH0OTEHRL ., jpg REDFR 7 7 A MEFIRL TRHLTLEE N,
BEPRKEVGEREGRL CEFEBEN LT,

> WEEBIFEEZTHO 45 HUAORENFERITTS, ¥y Ry B0 HBERBAE LVBS R Y
BEDHRZBETHHEVEEA, BEEPRMA L TEESE - TR EE Y,
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PROGRESS REPORT
DEVELOPMENT SCHOOL OF SDN 3 GERIMAK INDAH
NARMADA SUB-DISTRICT, WEST LOMBOK REGENCY, INDONESIA
SUPPORT BY SAKAIDE HAKUHO LION’S CLUB JAPAN
JANUARY 2021

It still remains in our minds since the earthquake in Lombok on July 29%" 2018 which
destroyed almost all houses and buildings in Lombok. Panic hit the community and imagined in
our minds how confused the people who experienced it at that time, panic make the people of
Lombok did not know where to go, afraid what if a tsunami is come, people run around in the
dark night because the electricity automatically goes out, so at that time there are many traffic
accidents.

People go to evacuate, several school buildings collapsed including SDN 3 Gerimak Indah,
so students teaching and learning activities are disrupted, they must study outside in emergency
tents with other people who also evacuate, it’s very worrying.

Almost a year has passed Sakaide Hakuho Lion's Club Japan support with cares and helping
the people of Lombok, and start from March 2020 to December 2020 a SDN 3 Gerimak Indah
school building has been built in Narmada District, West Lombok, West Nusa Tenggara. This is
a flashback of the construction process of the SDN 3 Gerimak Indah school building which
involved the community and got support from all parties.

We hoped that when it is allowed for face-to-face teaching learning activities, the new
classroom of SDN 3 Gerimak Indah can be used, and treated as best as possible.

1. A visit from Mr. Ishi to Lombok

Mr. Ishi went to a school that was hit by the earthquake in West Lombok, students had to study in

emergency tents because the school building collapsed because earthquake.
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2. Groundbreaking

Groundbreaking by Lion's Club Bali and OISCA Indonesia of development SDN 3
Gerimak Indah supported by Sakaide Hakuho Lion's club Japan.

3. Building the foundation of the school building

The community worked together for build foundation of the school.
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4. Installation of bricks for walls

The community is installing red brick for the walls of the SDN 3 Gerimak Indah.

5. Plaster the walls and Installation of roof truss

The installation of the roof and plaster of the building walls is in process by the
community.
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6. Installation of Roof the Building

The conditions for the installation from the inside (right) and the outside of the building (left).

7. Installation of Floors

The process of installing ceramics for the inside and outside of the building with white ceramic color.

107



8. The Process of Painting Building Walls

The process of finishing building walls in the interior of the room.

9. Making Tables, Chairs and Furniture

The process of making tables and chairs and other furniture is done by OISCA alumni who
live in Sumbawa.
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10. The school building has been completed

The condition of the building is finished and can be seen from inside the room.
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Even though in the middle of the Covid -19 pandemic conditions, development of
SDN 3 Gerimak Indah had stopped and had to take a break first, with enthusiasm,
assistance and support from all parties SDN 3 Gerimak Indah school building was finally
completed. We would like to say thank you to Sakaide Hakuho Lion's Club Japan (we are
waiting for your come to Lombok) and Lion's Club Bali, the people of Lombok, especially
the Narmada sub-district, all government stakeholder like Neighbourhood, Hamlet,
Village, Narmada District, Regency and Province as well as all parties that we cannot
mention his name. Hopefully with all of the goodness can be useful for the
implementation of education in Indonesia, especially in West Lombok. Of course this has
become the duty and responsibility of all of us to make it a success.
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