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A Lions Clubs International

> FOUNDATION

WX BRI F7 =TV 7 A e HES /DCG Application
HSE Icifdistrictandclub@lionsclubs.org

1 HFBDOME/Project Description

FE&E4E H H /Application Date 2025 £ /Year 7 H/Month 24 H/Date
F353 /Applicant Ol X 336-A (X4 &5 A)
WX FE-1L7 7 7 %%R (4) 077
(XL B IO Z7 74 %5CN)
AR KL & E& e /Contact | K4 (EF) - NS
Information
Name (2—=<%%) : Midori Kinouchi

SLCIF PR D ) — 57— | Fan/Phone: 088-624-5522

WNATERIZSHG T & 2E& 2 RA
E A —/L/Email: tokushimacab@Ici336a,org

1. ¥4 /Project Name AT “BEOBZAMILE NTINFERCTFT—
7V % R E

2. SZfita3FT/Project Location
(A4 . T2 &)

EHTBTH _THIOHZG6 L9 EFT

3T D N % D¥/The

Number of Direct Beneficiaries

3. LCIF ~O HIFE%E( R V) 21,000 $
Amount of funds requested ($)
4. ZOFECTHEMICEML, 5,000 A

5. ZOHEETIY HIeiRHE
(f& 435 & TRIRID)
Issues to be addressed

AT Bl /Supplement attached

Xy /Yes [ vz /No

EHVRE R, AREMICEERE L7 43m x 56m D KX 7 /a3t
IR ER, EnE T RE L LI, LY
Zil U TR WOt R ZBIN  2581 & LTt b
ez,

BHTNT A G AT T T INOHERHST2T7 A 4
R T T EEWS 336—A HiIKIZHX 7 U v 7 &I
L. LV oEER, SnFENFERAHOR WK
INEMICRIATE 2R TF 2 FWET 5,
BEITNT A 4 X7 T TIIEMIEB O R L L TEE
BREME L TA T R T TN R ) FEE L
N %< BHT 5,

6. FHEOUEDS
(B IR OE b FEA)

Project Details & Collaborators

TP EREE - - - RE L LEALBROEREIT O,
BTN TAF L AT TT « o« A NOFHH
A E IR R LR B BN T - o AR NOEE




7. AR a—)L & EFHE/Plan of Action & Timeline

o 2025 % /year
e 2025 “F/year
e 2025 %F/year

8
10

11

HE/month ¥ E Ry PEEIZTHE®E - AR
HAEE/month /AN T RES L
HEE/month TLTEHEERKE & HITEMTICEHEBE




2 HETH/ProjectBudget TitDEZHAWVWTEHESRKOEANTFEEZTLALTTE,

KOG CTHUTZ P L T EVEEA,

X A/Income ( K/1/S)

(B2 DTN, EHEN S DA, 7 T TRoMIX 3 7
7Y RLA DU T THELIRANE, ZOFETHERHT D
2INATHEZFA)

% tH/Expenses ( K/L/$)
(EIWZFREAT DA ZFE N, ZOFETKIL-T

A 2 = H BICFEEA)

AR At 4 R 5 %A/ Amount of DCG RL/$ F—TN_F (B KL/S
funds requested 21,000 AOBLIEFAT) 21,000
M ESA7 N 7 4 K
Z DI AJE/Other Sources KL/$ RL/$
L[S
& 5t/Total Sum NS A 5F/Total Sum KL/$
21,000 21,000
1

10




3 HFEOXK

#3/Application Endorsement

ﬁE$ﬁ@ﬁAimE%m 7 7 7 H
SEOLAIL. VT THKRRICTF v L
TLEEW,

R OFHILE U CHEESEAAT L
SEBEERAIRMT LT &N,

See attached meeting minutes.

O H[X7KER/District Approval — 24 A2 £t 4> B 55 3 5 it

N ﬂEéht%E#?EX/F%%%$ﬁ@5L%%
fFLET,

O 7 7 772 /Club Approval — X4 A2 £} 4 FR 5 3 i
j/L\ ?(uu_‘ éhﬁ_y 77ﬁu?ﬂa%§%®§-b%ﬁ’ff Li?‘

3. BAICKHER

Signature Endorsement

77 T RHEETAGARICIE 7SR
23, HXSHEET 25 A1iE, iKY
NF—=NEL L, RS EHEMEE &
7m0 ET,

Grant Administrator: Current District
Governor or Club President of the
applicant’s district or club

[FLIX LCIF @ DCG HFEEA MR L7122 & & Z ZIZHEH
LET, FABEDRITHBWNT, 2 &SN D EHIZIEME
THhHY, THEINZEYO=—ANRNFELET, AT
DIEREL AR L. A0 IEN LR FIH,
EREFHWE., 9440 X7 T 7 EEBEMH~OWE BT
EHRT D70, KR SNDRfELFEOERETE L
LCHEDRYDZ LW LT, |

MK T ANF—£72037 T T REOEL

WA NP —F /37 7 T7E2EORSL (EFIARTREA)
District 336A

( ) VT TE S

WX FITT TFT74 (7 FTORRTT 7 7EFS)

OHIX LCIF =2 — 7 ¢ R— 2 — DRER
OEEHIK LICF 2 —F 4 R — & — DRfgd
> AN LOF #iX = —F ¢ A= F =K OHEEHIX 2 —F ¢ F—F —IZHER L TH 5
> T < 7230,
> HFEEORINIAEHE A =7 F 751 Icifdistrictandclub@lionsclubs.org & THFEV

L7, B L% LCIFTokyo@lionsclubs.org |

IANTLZEN,

11
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E
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(009000)
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e
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AE |
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336-AtX  FET2RIMXERAE FEER)
(YR A DEB) (Bfz : /M)
\ B2 ERE N
= B A5 — 1 #
REETEER
o8 E O# M 2% 387,629
X & 2 % *t 18,000,000[12,000 x 1,500 A
T L 7 Ok 2 B OFOK 1,800,000[5,000/9 x 360 A
Hh X X S % 10,080,000{200F3 x 127 B x 4,200 A
B & % % o % =~ 3,000,000{10,000/ x 300 A
b3 X A
N 33,267,629
(S H D ER) (AL )
#E %72@1%% B
AEETFEE
IS ES % 800,000
A # % 1,200,000
& = % 200,000
= [ep 7 % 450,000
b2 = K B % 250,000
B (= % AT & 720,000
% Y % = % 100,000
= B B ¥ B 300,000
s B X B B 200,000
= % B B H (K 4,220,000
2 % & 200,000|ftEE BEHER U — 2K
[ B =] % 300,000
- 5,500,000
Bl = it % 1,500,000
* & % 500,000
Bl = = % 2,250,000[1,500/9 x 1,500 A
R & & 1,500,000[1,000/9 x 1,500 A
K B % 80,000
N T L 7 kK & B 1,800,000[5,000/9 x 360 A
N & 35 % 300,000
NE % % 500,000
# X = 4 M & 400,000
X & LK ® B 600,000
x B B # B 500,000
B & % % o & ~ 3,000,000(354-D X ELOS. BHINE
AN F - K B 2 8,500,000( 2 & v 7 v v /8 —
354-D 1 # % 650,000
T % 300,000
X & B 3 (B) 28,380,000
% A % (A + B) 32,600,000
¥ % % 667,629
x £ E #B 8 =%
¥ H o #H & i 33,267,629
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S8 54 5 59 o o 54 5 59 0| 100.0%| 4| 6.8%
SiAhR 50 0 50 0| 1 49 0 49 A1l 98.0% 7| 14.3%
SiB 36 2 38 0| 1 35 2 37 A1l 97.4%| 4| 10.8%
SH<BLE 31 2 33 1l o0 32 2 34 1] 103.0%| 7| 20.6%
&st 171 9o 180 1| 2| 170 ol 179 A1l 99.4%| 22| 12.3%
] 32 1 33 3] 0 35 1 36 3] 109.1%| 3] 8.3%
25T 27 9 36 2| o 29 9 38 2| 105.6%| 9| 23.7%
BETLE 41 14 55 1 1 41 14 55 0| 100.0%| 16| 29.1%
UE RS 31 2 33 o] o 31 2 33 o] 100.0%| 3] 9.1%
ML 18 0 18 1 1 18 0 18 ol 100.0%| o] 0.0%
&5t 149 26| 175 71 2| 154 26 | 180 5| 102.9%| 31| 17.2%
e 45 22 67 o] 1 44 25 69 2| 103.0%| 25| 36.2%
52 34 9 43 o] o 34 9 43 ol 100.0%| 8| 18.6%
S A 12 0 12 o o 12 0 12 ol 100.0%| 1] 8.3%
e Y=t 32 9 41 o] o 32 10 42 1] 102.4%| 12] 28.6%
as 123 40| 163 o] 1| 122 44 | 166 3| 101.8%| 46| 27.7%
&5t 596 79| 675|| 14] 10| 600 83| 683 8| 101.2%| 119] 17.4%
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M 39 0 39 1 1 39 0 39 0| 100.0% 2| 5.1%
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A7 23 16 39 0 0 23 16 39 0| 100.0% 9| 23.1%
775 32 0 32 1 0 33 0 33 1] 103.1% 0| 0.0%
TSR & 35 0 35 0 0 35 0 35 0| 100.0% 1| 2.9%
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At 23 5 28 2 1 24 5 29 1| 103.6% 4] 13.8%
&it 155 20| 175 6 5| 156 20 176 1| 100.6%| 25| 14.2%
ait 336 36| 372 9 7] 338 36 374 2] 100.5%| 42| 11.2%
A 21 0 21 5 0 26 0 26 5] 123.8% 5] 19.2%
NGB 39 10 49 0 0 39 11 50 1] 102.0%| 15| 30.0%
NS EE 24 0 24 2 1 25 0 25 1] 104.2% 3] 12.0%
S 43 5 48 0 0 43 5 48 0| 100.0%| 17| 35.4%
SN 11 7 18 1 0 12 7 19 1| 105.6%| 11| 57.9%
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N\E 14 8 22 0 0 14 7 21 A 1| 95.5% 8| 38.1%
EANEE 24 7 31 0 0 24 7 31 0| 100.0% 6| 19.4%
&t 146 30| 176 3 71 142 29 171 A5 97.2%| 55| 32.2%
EHHD 22 9 31 0 0 22 9 31 0| 100.0% 9| 29.0%
ERE 28 0 28 0 0 28 0 28 0| 100.0% 2 7.1%
S 44 17 61 1 0 45 17 62 1] 101.6%| 23| 37.1%
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EohE KR 20 3 23 4 0 24 4 28 5| 121.7% 4] 14.3%
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SR 9 8 17 1 0 10 8 18 1] 105.9%| 13| 72.2%
AT 31 1 32 1 1 31 1 32 0| 100.0% 6| 18.8%
AR E 41 13 54 0 0 41 13 54 0| 100.0%| 18] 33.3%
EANZEE 18 0 18 1 0 19 0 19 1] 105.6% 2| 10.5%
=Y e]e 19 5 24 2 1 20 5 25 1| 104.2%| 11| 44.0%
a3 118 27| 145 5 2| 121 27 148 3| 102.1%| 50| 33.8%
&3 552 120 672|| 23| 12| 63| 120 683 11| 101.6%]| 214] 31.3%
XFEREEFI gt IJT v IX (1) . 8MF%E (6)

49




~BEIRRHRE 202549 A K

JR—, 202556AFK 7H~98 2025598 % T | giras
FEE |FReE| At = | B2 | ERE |Fx=8| &5t | gidiZ= | giHAlt | &8 | k=X

k) 87 0 87 0 1 86 0 86 A 1| 98.9% 5/ 5.8%
IR 26 4 30 3 1 28 4 32 2] 106.7% 5/ 15.6%
T =1 57 62 119 3 2 58 60 118 A 1| 99.2%| 46| 39.0%
$EIRED 16 6 22 0 0 16 22 0| 100.0% 71 31.8%
N R 35 18 53 0 3 32 50 A 3| 94.3%| 18] 36.0%
573 26 9 35 2 0 28 37 2| 105.7%]| 11| 29.7%
RES =7 22 0 22 1 2 21 21 A 1| 955% 3] 14.3%
IR SRS S () 20 0 20 0 0 20 20 0| 100.0% 4] 20.0%
Sit 289 99 | 388 9 9 289 386 A 2| 99.5%| 99| 25.6%
=% 46 0 46 0 0 46 46 0| 100.0% 9| 19.6%
Z2ES 34 3 37 6 0 40 43 6| 116.2% 7] 16.3%
ZE 2 37 19 56 2 0 39 59 3] 105.4%]| 22| 37.3%
== 40 0 40 0 0 40 40 0| 100.0% 1 2.5%
ZATS 22 22 44 0 0 22 44 0| 100.0%| 19| 43.2%
E&Fhi 17 0 17 0 1 16 16 1 94.1% 0| 0.0%
&it 196 44 | 240 8 1| 203 248 8| 103.3%| 58| 23.4%
&it 485 | 143| 628 17 | 10| 492 | 142 634 6| 101.0%]| 157 24.8%
=L 62 19 81 0 5 57 17 74 A 7] 91.4%| 21| 28.4%
=EE 41 14 55 2 0 43 14 57 2| 103.6%| 17| 29.8%
=G 29 9 38 1 0 30 9 39 1] 102.6%]| 10| 25.6%
=Lkl 22 13 35 0 0 22 13 35 0| 100.0%| 16| 45.7%
=L 29 9 38 1 1 29 9 38 0| 100.0%]| 38]100.0%
&2 183 64 | 247 4 6 181 62 243 4] 98.4%| 102| 42.0%
ZBl% 23 0 23 2 1 24 0 24 1| 104.3% 1 4.2%
+1k 45 0 45 1 0 46 0 46 1 102.2% 2 4.3%
e 21 5 26 1 1 21 5 26 0| 100.0% 9| 34.6%
1) |80 13 3 16 0 0 13 3 16 0| 100.0% 5 31.3%
th+1k 18 0 18 0 0 18 0 18 0| 100.0% 2| 11.1%
&3 120 8 128 4 2 122 8 130 2| 101.6%| 19| 14.6%
A+ 49 0 49 1 1 49 0 49 0| 100.0% 8| 16.3%
TEEK 34 0 34 1 1 34 0 34 0| 100.0% 4] 11.8%
BE 14 0 14 1 0 15 0 15 1 107.1% 3] 20.0%
KI5 17 3 20 0 0 17 3 20 0| 100.0% 5] 25.0%
&3 114 3 117 3 2 115 3 118 1] 100.9%| 20| 16.9%
s 417 75| 492 1| 10| 418 3 491 1| 99.8%| 141| 28.7%
SR, 34 9 43 2 1 35 8 43 0] 100.0%]| 12] 27.9%
== 17 4 21 1 1 17 4 21 0| 100.0% 5] 23.8%
BEE 21 0 21 4 0 25 0 25 4] 119.0% 3] 12.0%
HhER 21 6 27 2 1 22 6 28 1] 103.7% 9| 32.1%
S a5E) || 31 2 33 0 1 30 2 32 1| 97.0% 8| 25.0%
&3 124 21 145 9 4] 129 149 4] 102.8%| 37| 24.8%
=LIEE 50 0 50 2 0 52 0 52 2| 104.0% a4l 7.7%
+4k 1L 8 1 9 0 1 7 1 8 1| 88.9% 1] 12.5%
AL 17 3 20 0 1 16 19 1| 95.0% 2| 10.5%
= 30 0 30 0 0 30 30 0| 100.0% 5 16.7%
BAlLEC 31 11 42 0 1 30 40 2| 95.2%| 23] 57.5%
&2 136 15 151 2 3 135 149 2| 98.7%| 35| 23.5%
=LAILE: 30 2 32 1 0 31 33 1| 103.1% 6| 18.2%
=LA 34 14 48 0 0 34 48 0| 100.0%| 16| 33.3%
s 28 1 29 1 1 28 29 0| 100.0% 4] 13.8%
2HD L% 40 18 58 1 1 40 18 58 0| 100.0%| 19| 32.8%
St 132 35 167 3 2 133 35 168 1| 100.6%]| 45| 26.8%
Sit 392 71| 463 14 9 397 69 466 3] 100.6%]| 117 25.1%
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ast 301 42 343 9 2 308 41 349 6 101.7% /78| 22.3%
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ML EE 0 433,330 O 463,041 1 912,751 1 1,809,122
FRILIRRER 0 of 1 17,300( 1 233301 2 250,601
INTIEESEN 4 70,5071 3 666,318 2 851,124 9 1,587,949
NI 3 458,232 1 610,933 O of 4 1,069,165
MILEE 5 274,818 O of O of 5 274,818
MILEE 3 35,3611 O of O of 3 35,361
mute>Fau—| 0 144,444 O 149368 2 339,657 2 633,469

R&T 27 2,089,520 | 17 2,568,733 | 13 5,067,576 | 57 9,725,829
FhiER 4 53,691 1 10,000( O of 5 63,691
FhERPR 2 13,000 O of O 88462 2 101,462
FhERRIF 0 of 1 7,541 O of 1 7,541
ERUSSH 1 2,064 4 225,330 1 124,231 6 351,625
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AR 5 96,200( 1 25,6321 O of 6 121,832
SiaR 6 65,779 3 84,809 2 61,653 11 212,241
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Nz 5 137,333] 1 2,304 2 101,827 8 241,464
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MEFIUER 1 501,132 O of 1 700 2 501,832
N2 IR 2 204,444 1 10,000 1 12,230 4 226,674
ZES 3 40,000 1 14,000 2 21,0001 6 75,000
Y 3 110,500 3 1,014,187 1 38,955 7 1,163,642
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s2dt 1 3,000] O 14,936 1 30,088 2 48,024
R& 17 561,411 7 67,636 | 10 392,112 34 1,021,159
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